NCAA Softball Championship
Regional Tournament

Umpire Meeting Outline

A. Schedule of Events & Logistics  
· Transportation to and from games
· Arrive 1 hour before game time
· Review  umpires’ statement of expense forms and Refpay
· Distribute credentials and explain parking and access to facility (hand out same facility diagram that was in the coaches’ packets).
· Identify umpire area 
· Umpire Picture:  In uniform form is on arbiter to send photo.
B. Uniform
· Review umpire uniform requirements

· Dressing room & procedures

· Off-game attire (how to dress and where to sit)
· No t-shirts, jeans, cut-offs or gym shorts
· No team or conference gear
· No sandals, open-toe shoes 
· Only closed toed shoes
· Player and coach uniform (foul weather wear)

C. Pre-Game and Bat Check Protocol
· Bat testing location and time

· Sticker sample
· Inspecting bats

· After inspection

· Pulled bats

D. Game information
· Discuss pre-game timing sheet

· Balls (who handles and getting more balls)

· Photographers & TV

· Where and how to report substitutes

· Who makes the call on weather

· Determining home team
· Rule questions (include how and who responds to coaches questions)

· Protests
E. Hospitality
· Food and drinks for crew
F. Points of Emphasis
· ACCURATE STRIKE ZONES
· SPORTSMANSHIP   
· CHASING FLY BALLS

G. Administrative manual
· Review
· Tournament fees
H. Assignments & Evaluations
· Review evaluation forms and definitions (evaluation based on performance from this tournament only, not a compilation of work form the entire season). 
· Evaluation form is on arbiter, please work with NCAA site rep when completing this form.
· Issue assignments at the end of the meeting and the end of each day

· Assign as equal number of games and positions as possible (no guarantees)

· Discuss all games of the day at the end of each day, if possible
· Standby umpire

